
Working together at a landscape scale:
The Marlborough Downs 2011-18



The Marlborough Downs 2011-18

• Getting started
o Initial engagement
o The first year

• Where are we now?
• Where do we go next? 
• What’s worked and what hasn’t?
• What does success look like?
• What have we learnt?



Individual aspirations - bottom up



Looking back: Year 1

CHALLENGES
• No precedent
• New organisation, charity, partnership 

and project
• Policies, procurement, data protection, 

insurance – so much paperwork
• No up-front funding
• Needed three months to set up



Looking back: Year 1

SUCCESSES
• Overwhelming enthusiasm
• Ponds, bird mixes, tree sparrow villages, 

farm walks, volunteers, circular ride, 
nest boxes, surveys, walks and talks, 
etc. etc. etc.

• ‘STEP CHANGE’ IN ATTITUDE



Where are we now? 

CHALLENGES
• New ideas, keeping it fresh and relevant
• Risk of becoming formulaic
• Loss of faith in Stewardship
• Funding restrictions
• Recording and sharing results
• Maintaining interest and engagement 

going forward



Where do we go next?

SUCCESSES
• New stakeholders, partnerships and 

projects, eg Bee Roadzz
• Thriving community engagement
• GWCT Cluster Groups and 98 

Facilitated Groups
• Farmer collaboration is the new norm
• Long term commitment to the concept 

and practice



Farmland birds



Wild bird seed mixes



Nectar plots



Nest boxes





Supplementary feeding















Monitoring 
is crucial!



MD project started





What have we learnt?

• Start with something familiar
• Capture imagination

o Lapwing envy
o Tree sparrow villages

• Farmer-led delivery groups – planners 
• Key players – drivers 
• Practical application – start simple
• Encourage big ideas and competition
• Share results and achievements 



Ownership

INVESTMENT

COMMITMENT

RESULTS

SUSTAINABILITY



Thank you

Jemma Batten
Marlborough Downs Space for Nature

DELTA Plain Conservation


